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PROJECT MANAGEMENT SERVICES FZCO

NEW HORIZON GROUP PROJECT
MANAGEMENT SERVICES - FZCO

‘From Vision to reality - Precise execution at every step‘
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c Dubai, United Arab
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WHO WE ARE

New Horizon Group PMC is a new-age business
service provider based in the UAE and
operating predominantly in the GCC region.
New Horizon offers comprehensive project and

financial management services, business
advisory/Local representation services,
investment consultancy, and construction

material supplies. We support companies by
helping them plan, establish, and execute their
business and projects with operational ease,
financial resilience, and optimized growth
throughout the GCC region.
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Vision
To be recognized as the best regional
partner, known for delivering structured,
effective, and results-oriented solutions

that support
project operations.

successful business and

Mission

To provide,result oriented process-driven
business support that helps clients meet
their operational objectives with
transparency, consistency, and regional
understanding.




LEADERSHIP

Zaki Kada is a British citizen with over twenty
years of experience in the global banking and
finance industry. He began his career with
Credit Suisse in London, followed by handling
key roles at several top-tier financial
institutions, last of it was with Nomura, on the
asset management part. He relocated to Dubai
in 2009, transitioning into private banking, and
held senior positions in various banks until
2016, and his last assignment was with
Standard Chartered -DIFC.

With a diverse and extensive experience
enconapssing the various sectors in the
banking arena, he has founded his own
investment advisory firm in 2016, providing
independent consulting and advisory services
to clients in Investment related matters.

Zaki holds a Bachelor's degree in Economics
and a Master’'s degree from the London School
of Economics. He is also a qualified Chartered
Accountant and was FSA-registered in the UK.
Fluent in English, French, and Arabic, Zaki has
published several economic reports on
European economies in conjunction with the
IMF and World Bank.

Jarrah Aldhafeeri is a Kuwaiti Entrepreneur
having diversified business interests across
GCC region. He is a business strategist with
over Fifteen years of experience in business
development, project management and
international business.

He started his career in 2009 at Mayflower
Kuwait, a company operates intrading and
business advisory streams of business in
Kuwait, he was appointed as director
responsible for business development and
marketing initially, later he was promoted as a
managing partner in 2015 and eventually CEO
in 2017 ,besides Mayflower he heads JM Group
Kuwait, a consortium of multiple entities
operating in the fields of Project management,
Construction, oil Gas and Business advisory
services.

Jarrah has a bachelor's degree in business and
is known for turning around multiple ordinary
entities into dynamic ventures. He also offers
business advisory and representative services
for multiple international entities to streamline
and execute their operations and projects in
Kuwait.



OUR SERVICES

INTEGRATED PROJECT MANAGEMENT

SERVICES
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Business development and
marketing

Our Business Development and Marketing
team drives growth by identifying
opportunities, expanding client networks, and
strengthening our clients market presence.

Planning Advisory & Market
Preparation

We guide clients in identifying relevant
business scopes, navigating regional
procedures, and preparing documentation
aligned with market expectations.

Project Framework Development &
Compliance Alignment

We assist in organizing project structures
and preparing required documentation to
ensure smooth compliance and operational
readiness.

Project Execution & Management

Our Expertise in leading end-to-end project
lifecycle management, ensures timely delivery,
budget compliance, and quality control.

EPC Contracting Services
We have a Proven track record in managing

Engineering, Procurement, and Construction
(EPC) contracts for large-scale projects.



INVESTMENT CONSULTANCY
&r FINANCIAL MANAGEMENT
SERVICES

New Horizon provides strategic financial planning and
investment consultancy services that support the full
project lifecycle—from initial budgeting and funding
strategies to post-project reinvestment planning. Our
services are grounded in financial expertise and a deep |
understanding of market dynamics across the GCC,
enabling clients to make confident, growth-oriented

decisions.

Fundraising Advisory & Project Financial Structuring
Support services for sourcing and structuring funds required for project
execution.

Project Viability Assessment & Budgeting

Conducting feasibility and financial viability studies to support project planning and
developing realistic project budgets, backed by in-depth market understanding of each
GCC country.

Financial Operations & Cash Flow Management
We provide financial management and operation services during the execution of
projects, including project cash flow management, milestone-linked expenditure
monitoring and ensuring alignment between financial forecasts and project progress,
while managing procurement and subcontractor payments.

Post-Project Investment Services

We support clients by creating and managing their investment portfolios from the
proceeds out of our collaborated projects, enabling them to optimize the growth and
diversification of their investments.




REPRESENTATIVE & BUSINESS ACQUISITION
AND DEVELOPMENT SERVICES

@ Regional Representation & Liaison Support

® E] We act on behalf of our clients in the region, assisting with day-to-day
= coordination, business setup, and local interactions in a professional and
| result oriented manner.

® 4 Business Opportunity Identification
We help identify relevant project and service opportunities across target
industries, providing insight on market developments and operational

prospects.

., Support for Local Procedures & Presence
@ ==|| We assist clients with procedural navigation, documentation flow, and
—=

representation during business discussions or meetings when needed.
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TURNKEY PROJECT MANAGEMENT
SERVICES

Our Turnkey Project Management service offers a comprehensive, end-to-end solution,
where we handle all stages of the project, from initial planning and design to
procurement, construction, and final commissioning. We manage every aspect of the
process, ensuring seamless execution and delivering a fully completed and operational
project to the client, ready for immediate use with minimal involvement required from
them.

Planning
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BUILDING &
CONSTRUCTION
MATERIALS SUPPLY

® Electrical Materials

We supply a wide range of electrical items including cabling, switchgear, lighting
systems, and control panels for commercial and industrial projects.

@ Mechanical Systems

We provide HVAC systems, ducting solutions, and mechanical equipments that
meet performance and efficiency standards.

@ Oil & Gas Spare Parts Supply

We offer durable and certified Oil & gas spare parts, including Valves, Gauges,
Pipes, Specialized coating, Cathodic Protection items and related accessories
suitable for various operational needs.

® MEP Accessories & Consumables

We deliver installation and maintenance materials required to support complete
MEP system integration.

@ Approved Product Lines
Our attention to detail and knowledge about compliant specifications, approval
processes and prequalification requirements equip us to be a leader in supply of
materials to contractors and entities across GCC.for government projects.
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WHY CHOOSE NEW HORIZON

Process-Oriented Delivery: We focus on structured, effective and integrated

support across all stages of your project.

Local Expertise: We Excel in local market insights and operational management in

the Middle East

Unmatched Support services: We provide practical, day-to-day support from

planning stage till the completion of execution and handover.

Honest Approach & Integrity in Execution: We always maintain an honest and

reliable approach in all our services, aiming to build client trust and foster long-

term relationships through consistency and clarity. 1

New Horizon Group Project Management Services
PO Box 342001, DSO - IFZA Dubai, United Arab Emirates

20th floor, Al sarraf tower
Ahmed Al Jaber St. Sharqg - Kuwait City

® @

info@newhgroup.com

@) newhgroup.com



